CHILD PROTECTION POLICY 

Good Practice Guidelines

The following are common-sense examples of how to create a positive culture and climate when engaging with children, whether in the workplace or via the internet.

In the workplace

Good practice means:

· Always working in an open environment (e.g. avoiding private or unobserved situations and encouraging open communication with no secrets).  Never allow yourself to be left alone with a child.  Always have a member of school staff present.  There may be exceptionally rare occasions when a confidential interview or a one-to-one meeting is necessary and, in such circumstances, this should be approved with the school and the interview should be conducted in a room with an open door or visual access.  Where this is not possible, the member of staff should ensure that there is another adult nearby. 

· Never making gratuitous physical contact with a child.  There may be occasions where a distressed participant needs comfort which may include physical comforting, and staff should use their discretion to ensure that it is appropriate and not unnecessary or unjustified contact. 

· Treating all children equally, and with respect and dignity.  First Story will take positive action to eliminate discrimination against any person or group of people.  Staff should ensure that children are protected from discrimination on any grounds, including ability and challenge discriminating comments and behaviour.  Activities should be designed to include all children and to promote positive attitudes towards differences.

· Being clear about what the objectives of the activity are before it begins and always putting the welfare of each child first, before winning or achieving goals. 

· Maintaining a safe and appropriate distance with children (e.g. it is not appropriate for staff to have an intimate relationship with a child). 

· Building balanced relationships based on mutual trust which empowers children to share in the decision-making process.

· Conducting yourself in a manner that sets a good example to the participants.  Be an excellent role model – this includes not smoking or drinking alcohol or swearing in the company of, or while responsible for, children.

· If you know that a child is participating in or attending a First Story social event or function, give careful thought to any issues that may arise and consult with the Child Protection Officer and the school in advance to best address these issues.

· Giving enthusiastic and constructive feedback rather than negative criticism.

· Never using physical force against a participant, unless it constitutes reasonable restraint to protect him/her or another person or to protect property.  If it is necessary to restrain a participant because they are an immediate danger to themselves or others or to property, then the minimum amount of force should be used for the shortest amount of time.  Remain calm and get the attention and support of other staff.  The incident should be recorded in writing, with a witness statement (where possible), immediately afterwards.

· Always refer any problems to the Child Protection Officer and to the school.

Practices never to be sanctioned:

· Engaging in rough, physical or sexually provocative games, including horseplay.

· Sharing a room with a child.

· Engaging in any form of inappropriate touching. 

· Children’s inappropriate use of language and/or behaviour. This should always be challenged.

· Sexually suggestive comments to a child, even in fun.

· Reducing a child to tears as a form of control.

· Allowing allegations made by a child to go unchallenged, unrecorded or not acted upon.

· Doing things of a personal nature for children or disabled adults that they can do for themselves.

· Inviting or allowing children to stay with you at your home or arranging meetings outside of First-Story-approved venues.

Via the internet

Note the vulnerability of children and young people:

· Children and young people are all vulnerable due to their young age and inexperience – especially in an online environment. 

· Experience has shown that some users, including children and young people, behave in more inappropriate and, at times, extreme ways online than they would offline. Some children and young people will engage in behaviour that may place them at risk, such as giving out personal information about themselves and their family; some will act out fantasies by pretending to be someone else; some will test out their sexual identities by engaging in cyber‑flirting and communicating in a sexual way, and generally acting out behaviours in ways that they would not do in real life.  

· In some instances, children and young people may themselves bully, harass and abuse others. 

Good practice includes the following requirements:

· Never give a student your personal email address or mobile phone number.

· Never use a student’s personal email address or mobile phone number.

· Do not enter into private correspondence with any student (e.g. via email or text messaging).

· Only communicate with students through the social network site created by First Story for the relevant school using the Ning service (via www.ning.com).  

· Only communicate via the public areas of the Ning site (i.e. the “walls”) – i.e. never send a private message to individual student(s), even if the functionality of the site allows it.  The internet should be treated in much the same way as an offline environment.

· Protect your password, and keep your sign-in information confidential.

· Do not make “friends” with students on Bebo, Facebook, Flickr, MySpace or any other social networking sites.

· Abide by the Terms of Use on the First Story website, particularly the rules for acceptable use of the Ning site.  Report any apparent abuses of the system.

· Do not post images (e.g. videos or photos) of yourself or the students.  You may submit them to the First Story team, which may decide, where appropriate, to post moderated content to an appropriate page of the Ning site.

· Do not enter into communication about a young person’s emotional/personal life or problems.

· Think carefully about the content and tone of your messages and the fact that these can easily be forwarded (unlike a spoken remark).  Ensure that your messages are compatible with your work for First Story, and that your messages cannot be misunderstood or misinterpreted.

· Always refer any problems to the Child Protection Officer and to the school.
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